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EOVHCTBO BHYTPMAMPMEHHOIO 1 PEIHOYHOIO NepepacrnpenesieHnd PECYPCOB
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EcTtecTtBEHHad NHTE rPaund
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Kriaccnyeckasd nHTerpaums
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Kriaccnyeckasd nHTerpaums

SKOHOMUYECKasd UHTEerpaund rnpearoiiaraet yCraHOBJIEHUA
[MOJIHOIO KOHTPOJIA,

KaK Ha/ dKTIBOB,

TakK N Had UX
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BepTtukanbHas
MHTerpaums

Cragusa
2(1)

@) CIVE] NHTEINPaUMOHHbLIX MPOLECCOB

oTpacnbs A
Cragusa 3

Otpacns B
Cragusa 2(2)

Otpacnb C
Ctagusa 1

Cragusa Cragus
2(3) 2(4)
FlopusoHTanbHas
MHTerpaums

YHuBepcanbHas
MHTerpaums

Otpacnb D

Tperbsk B.11.



[Ipypoaa KBasuMHTErpaLumnm

Koraa MMEET MECTO Hanunyne KOHTPOoss Hafd
yrpaBrEHVEM aKTBaMM

dUpM,
npu KOHTPOJIA Had X COOCTBEHHOCThIO,
TO STO SBIEHNE MEHYETCH
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Knactepbl Ipeanpustm — OAVH 13 BUAOB KBa3MMHTERPALM

SKOHOMMYECKUMM (hopMaMu NPOSBIEHNS KBasUMHTErPaLUum Ans oupm,
obfiagarolImx eu2aHmcKoU pbLIHOYHOU eJsiacmbHo SBIISIHOTCS
BUPTYaJibHbIE KOpNnopauun 1 cTpaTermyeckme anbsaHCbl ypm.

Network 06teamnHeHnsa OoOpMMPYIOTCS N3 CPEAHNX OMPM, MMEHLLIX
3Ha4YumersibHyr PbIHOYHYHO efiacimb

KnacTepb! npeanpusaTUn COCTOSAT N3 MEMKMX dMpM, HE obriadarouiux
PBIHOYHOU 8riacmaio.

Tperbsk B.11.



lTIpobriembl Kilacmepusayuu npeonpusmuu

Krnaccudukaumng KnactepoB npeanpuarnm

J CtuxmnmnHo copmupyrouimecsi Usiu CNOHTaHHO co3AaHHbIe
Knactepbl npeanpusaTumn

. Oco3HaHHO, NpegHaMepPEeHHO WM UCKYCCTBEHHO
co3faHHbIe KiacTepbl NpeanpuaTnm
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lTIpobriembl Kilacmepusayuu npeonpusmuu

Krnaccudmkaums KnactepoB Npeanpuatnm

- PeanbHble KnacTtepbl npeanpusaTum

- JloxXHble KnacTepbl NpeanpusaTiN

= [JoMmyHMpyoLad dovpma
= /lHgycTpuanbHbIM pavioH
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Krnaccudmkaums KnactepoB Npeanpuarum

* KyCTapHble,
* MHAyCTpuanbHble, Npou3BoAsLuNe TPaAULUNOHHbIE TOBaphbl U

* WUHTEeJIJIeKTyaJibHblie UWJin THHOBALUMNOHHLIE
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JKOHOMMYECKasd NpMpoaa Knacrepa npeanpusaTum

Kinactepsl NpeanpuaTtum — epeMeHHbIe
OOPMUPOBAHNS U3 MESIKUX OUPM,
He obragaroLnX PbIHOYHOWM BIACTHIO.
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[19Tb cTaguu 3penocTy Knactepa npeanpUusaTUN:
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[lapaMeTpbl 3PENOCTY KIAacTEPOB NPEANPUATIN

= YCTaHOBMEHNE OOBEPUTENBHBIX OTHOLLEHUN

= BblurieHEHE 30H COBMECTHbIX MHTEPECOB

= BBeeHne 3rIEMEHTOB NPO3PaYHOCTH

= Oco3HaHWe Bpeaa onnopTYHUCTUYECKOTO NOBEAEHNS

= OnpepneneHne cdepbl NPO3PaYHOCTH
= GopMMpOBaHWE rPynnbl A0OBEPUS
= Peanunaauus YacTUYHbIX COBMECTHbIX MPOEKTOB

= EQvHas ceTtb NOCTaBLUUKOB M CObITa
= EQvHble cTaHOapThl KadecTBa
= Bospocluas cTeneHb JOBeEPUS

= Co3gaHve accouvauuu, JenerMpoBaHne NOIHOMOYUN MO
ynpasneHuto aktneamu (CPO)

= EanHbln bpeHn
= OKCMNOPTHas COCTaBNAOLIAs PpacTeT
= Pacxoabl Ha HVOKP.

= ®OpMVPOBaHUS CPEAHETO NPEANPUSTIS C PEIHOYHOW BAACTHIO
= [lepexof nof 30HTMK JOMUHMPYHOLLEN OUPMBI
= PaboTa no co3AaHnio HOBOTO KiacTepa npeanpusaTinm
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TpaHchopmMaLns PIHOYHBLIX CTRPYKTYP
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BbiBoAbI 1 npeanoXxeHus

1. He Bcakue manble NnpeanpusaTns crieayeT NoaaepXXuBaTb BAACTAM U
FPpaXXAaHCKUM MHCTUTYTaMm
HeopgHopoaHoCTL Marnoro busHeca
He Bcsskoe oobeanHeHne pUpM CTPEMUTHLCS K KBasUMHTERpauMoHHOW
CTPYKTYype -
NpeonoxeHns
3KCHepTn3a 3anpocoB Ha Moddep)kKy Manbix oupm
BbISIBJIEHWE MOYEK akmueHocmu Kiacmepusauuu
2. Heobxogvma npaktuka co3gaHusi permoHarnbHbIX NPporpaMm
Kilactepu3auum marnoro busHeca
lNpeanoxeHuns
- OpraHu3auus corpoeo)k0eHUs KnacTtepusauum Mmanbix oupm
- NpoBeAeHUs MOHUMOPUH2a 3TanoB 3PeriocT! Knactepa npeanpusaTum

3. [loarotoBKa KagpoB
Bknag MI'YTY
- nepBbIN Habop Mazucmpoe no Haweun kadeape «KnacrepHbie
TEXHOJNIOFUU Pa3BUTUS ManbIX NpeanpuaTumn
- BxoxaeHue B lNogkomuteT ToproBo [IpombiluneHHou llanatsl PO
- KOHTakTbl ¢ noagpasgeneHnamm UNIDO, lNpaButensctBoM MoCKBbI
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Crnacu0o 3a BHUMaHUeE!

KoHTakThI

Www.msutm.ru




